


Finances 2007-08

How we funded our activities

January
0,
Fidelity UK Foundation Funding 28 A)W
0%
February 1%—
Dance Track
71%
[ Grants and donations £9,117,436
58 free workshops for over 1600 children. (voluntary income)
30 teachers received professional Earned income from performances £3,566,516
development training in inventive dance and related activities (incoming resources
from charitable activities)
techniques
I Membership schemes and sponsorship £164,536
(activities for generating funds)
March Investment income £29,757
Total income £12,878,245

Arts Council and Birmingham City
Council Funding

A copy of Birmingham Royal Ballet’s full 2007-08 Annual Report can
be found at www.brb.org.uk/thecompany or a printed copy can be
requested by contacting Anna Williams on 0121 245 3525
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We are endeavouring

to reduce the gap
between the net cost of

our operations and public
subsidy by increasing and
diversifying income
streams, such as fundraising,
box office income and
merchandise.
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This picture
Coppélia,
Elisha Willis as
Swanilda ang
Tain Mackay
as Franz .: r
Photograph
Bill Cooper

Including income and expenditure activities—period ended 31 March 2008

Incoming resources from generated funds:

Voluntary income:
Grants and donations

Activities for generating funds:
Memberships and other funds

Investment income:
Bank interest receivable

Incoming resources from charitable activities:

Performance and related activities

Total incoming resources

Costs of generating funds:
Costs of generating voluntary income

Costs of generating memberships
and other funds

Charitable activities:
Production and performance
Orchestral projects
Education projects

Governance costs

Total resources expended

Net incoming/(outgoing) resources
for the period

Opening funds

Closing funds

Un-restricted
general

9,047,436

164,536

29,757

9,241,729

3,566,516

12,808,245

160,321
106,249

10,676,747
870,380
250,676

91,086

12,164,459

643,786
538,926
1,182,712

Funds
restricted

70,000

70,000

70,000

70,000

70,000

2008
Total funds

9,117,436

164,536

29,757

9,311,729

3,566,516

12,878,245

160,321
106,249

10,676,747
870,380
259,676

91,086

12,164,459

713,786
538,926

1,252,712

2007
Total funds

8,525,705

181,527

37,355

8,744,587

2,865,025

11,609,612

55,057
167,653

10,528,094
391,001
479,170

70,568

11,691,543

(81,931)
620,857

538,926

All the above results are derived from continuing activities. All gains and losses recognised in the period are included above. The surplus for the period for Companies Act purposes comprises

the net surplus for the period of £713,786 (2007: £81,931 deficit).



This picture
The Nutcracker,
Matthew Lawrence
as the Prince

and Gaylene
Cummerfield as

the Sugar Plum Fairy

Photograph
Bill Cooper
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Balance Sheet

31 March 2008

31 March 1 April
2008 2007

Q £ £ £ £

~ FIXED ASSETS

Tangible assets 426,756 412,613
CURRENT ASSETS
Stocks 66,437 63,118
Debtors 508,094 526,717
Cash at bank and in hand 1,092,649 205,877
1,667,180 795,712
CREDITORS
Amounts falling due within one year (841,224) (669,399)
NET CURRENT ASSETS 825,956 126,313
TOTAL ASSETS LESS CURRENT LIABILITIES 1,252,712 538,926
FUNDS

Unrestricted funds:

Restricted 70,000 -
Designated 902,763 325,763
General 279,949 213,163

1,252,712 538,926

These financial statements were approved by the Board of Directors on 13 October 2008
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INVESTOR IN PEOPLE

in a Pilates session, on-site in my lunch houg;
means I have no excuse not to exercise!™

Lee Armstrong
Publications Officer

Among the important initiatives taken was
the implementation of a new pay structure
for permanent technical and wardrobe

staff enabling a modernisation of working
practices and opportunities to improve
work-life balance. This was followed up

with a job evaluation exercise across the
administration and technical departments
between September and December 2007 to
ensure consistency and transparency of salary
structures. The grading structure for technical
and administration staff was finalised in
January 2008.

Staff consultation has been strengthened with
the establishment of a new committee for the
dancers’ Equity union. The Staff Consultation
Group and Orchestra Committee also
continue to provide platforms for staff to
share concerns.

Opposite page Insets

Artists Yvette Knight and  First Soloist Jamie
Laura-Jane Gibson aqua- Bond exercising in the
jogging in the Jerwood Jerwood Centre and
Centre pool the physiotherapy
Photograph team at work

Andrew Ross Photograph

Andrew Ross



In May 2007 a new employee assistance

helpline was introduced, providing a confidential
counselling service. The Company also started a
fitness programme for non-dancers; more than

20 staff took up the offer of fitness testing and
the development of a personalised exercise
programme by the staff of the Company’s own
Jerwood Centre for the Prevention and Treatment
of Dance injuries. The Centre provides dancers
and staff with physiotherapy, massage therapy and
fitness and flexibility instruction. In addition a GP,
nurse, podiatrist and a sports psychologist attend
the centre on a sessional basis. Staff may also join
weekly Pilates classes.

The Company’s commitment to training
continues, with highlights this year including the
first part of a new training course for the Senior
Management Team. The year also saw the tenth
anniversary of the Dancers’ Degree Programme,

run in conjunction with the University of
Birmingham, which has seen a total of 23 dancers
and staff receive qualifications.

The Company believes its workforce should be
hard-working but happy and it does everything in
its power to make that happen.

Birmingham Royal Ballet

This photo
Edward II curtain call

Photograph
Andrew Ross
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Left
Pilates classffor
administratif)n staff

Photography
Sam Howe #

Birmingham Royal Ballet

Patron
Her Majesty the Queen

President
HRH The Prince of Wales

Vice-President
The Lady Sarah Chatto

Director Laureate
Sir Peter Wright CBE

Director
David Bintley CBE

Chief Executive
Christopher Barron

Music Director
Barry Wordsworth
(left post July 2008)

BOARD OF DIRECTORS

Chair
Tessa King-Farlow

Penelope Byatt (from 25/2/2008)
Timothy Clarke

Kirk Dawes QPM

Jane Drabble OBE

Charles Glanville

Richard Haywood (resigned 4/6/2007)
David Hollingsworth
Marguerite Porter

Janet Smith

Councillor Margaret
Waddington

Ed Wallis

Councillor Ian Ward

Company Secretary
Anna Williams ACA DChA
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Contact details:

by post Birmingham Royal Ballet

Thorp Street, Birmingham B5 4AU

by telephone +44 (0) 121 245 3500
(9:00-17:00 GMT, Monday—Friday)

by fax +44 (0) 121 245 3570

by e-mail Please see www.brb.org.uk/thecompany
for individual e-mail addresses

Please note that as a touring performing company,
Birmingham Royal Ballet does not operate its own
box office. For details of how to book tickets,
please visit www.brb.org.uk

Birmingham Royal Ballet is a company limited
by guarantee.

Registered office:

Thorp Street, Birmingham B5 4AU
Registered in England and Wales no. 3320538
Charity Registered no. 1061012

VAT Registration no. 687 9333 73

www.brb.org.uk



